I

E
D
I
NS

Introduction from the CEO:
Welcome to the latest edition of ‘Inside Byrne Group’. On behalf of the Directors and Shareholders, I
would like to thank you all for your efforts and hard work during 2019. Going into 2020 and beyond,
we have a strong order book and pipeline of opportunities. This is in part to us upholding our core
values, resulting in secured projects for both new and existing clients.
After working for Byrne Bros. for 38 years and 31 years respectively, Andy Arnold, Commercial Director
and Paul Salmon, Managing Director, are retiring at Christmas. I would like to take this opportunity to
thank them for all their hard work, dedication and expertise over the years, especially over the last
couple of years, leaving the business in a strong position. We wish them a happy and healthy future.
Communication regarding the future leadership team will be issued early in the New Year.
Wishing you all a Merry Christmas, an enjoyable holiday break and a Happy New Year.
Kind regards,

RECENT PROJECT AWARDS

In keeping with our feature
‘A day in the life of…’.
Can you guess who this
edition is covering from
their childhood photo?
Turn to page 6 to find out!

Ellmer has been awarded the fit out of the
residential apartments at 1-5 Grosvenor for Prime
Developments.

Wood Wharf C2 & D3/D4
Byrne Bros. has recently secured Wood Wharf for
Canary Wharf Contractors. The project, in Canary
Wharf, includes basement works, jumpform cores
and concrete on metal decking.

1 - 5 Grosvenor

Google has awarded Ellmer the toilet fit out
package for their new headquarters in Kings Cross.

The Poppy Factory
Google Headquarters
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Ellmer has secured the alterations and fit out
works at The Poppy Factory in Richmond.
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SAFET Y & QUALIT Y AWARDS

Congratulations to Gheorghe Buhlea, Byrne
Bros. Formwork Supervisor, who received a
safety award in July due to his commitment
towards safety. He was presented the award
by Brent Seaton, Multiplex Project Manager
for One Nine Elms.
Well done Gheorghe!

Congratulations to Viorel Popa and Mihai
Spinare for winning a Worker Appreciation
Award at Rookery Pits, along with a gift
voucher from the client, for their high
standards in safety and quality.
Well done guys and keep up the good work!
L-R: Owen Shine, Viorel Popa, Mihai Spinare,
Chris Barbour (HZI Site Manager).

Denis Turcan, Byrne Bros. Carpenter, was
one of the winners of the August ‘Gold
Coin Incentive’ scheme’ run by Sir Robert
McAlpine on 1-5 Grosvenor Place. He was
recognised for ensuring high health & safety
standards and exceptional quality of works
on site.
Well done Denis, and keep up the good
work!
Right, centre - Denis Turcan

Well done Dorin Pletosu, Gheorghe Bocanci, Grigore Ples, Bogdan Battley and Viorel Lupu of
Byrne Bros. for winning the recognition award at 60 London Wall in July.
They were recognised by Skanska for their continued commitment to safety and quality.
Congratulations to you all!
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AWARDS
Congratulations to Patrick Bonner, Byrne
Bros. Carpenter on Bank Station Upgrade,
for receiving a recognition award and a gift
voucher from Dragados.
Patrick noticed that one of his colleagues
was showing early signs of heat fatigue. The
operative was not even working in Patrick’s
area, but he still looked out for him.
Excellent teamwork, well done Patrick!
Byrne Bros., along with Robert Bird Group and
Dragados, is very proud to receive the BCIA
for Temporary Works Initiative of the Year:
Buildings. It was received for the Temporary
Truss at the Bank Station Capacity Upgrade
project for London Underground.
The judges said “This is an excellent example
of a well-planned project, and perfectly
demonstrates the benefits of early contractor
involvement. The introduction of a temporary
truss for top-hung, top-down construction of a
new station entrance created a larger working
space and eliminated the risk of accidental
damage to the plunge piles.”

CONGRATULATIONS
Well done to Rachael Smith, Ellmer Design
Manager, on graduating from a three-year
part-time Master of Architecture degree (RIBA
Part 2) at the University of Greenwich.

Congratulations to Jack Ailles,
Ellmer Project Surveyor, who
achieved a First Class Honours
BSc Degree in Commercial
Management from London
South Bank University in July.

Rachael completed a thesis titled ‘A
Monument to the Ocean’, which is a project
proposing an offshore plastic decomposition
facility in response to the estimate that
there are 80,000 metric tonnes of plastic
in the Pacific Ocean alone. The design was
based on scientific quantitative research to
enable farming and provide housing for five
microorganisms that can metabolise different
types of plastic. At the end of the building’s
life, the ferrocement type structure would be flooded and it will become
‘A Monument to the Ocean’.
An amazingly thought out and relevant design. Congratulations Rachael!
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50TH CELEBRATIONS ON DAMAC TOWERS
You wait for one 50th celebration....then four come along together! As Byrne Bros. celebrates our
50th Anniversary this year, the Byrne Bros. and Multiplex teams recently completed Level 50 of the
stunning DAMAC Tower in London. In addition, both Paul Serkis (Project Director, Multiplex) and Mark
Dillon (Construction Director, Byrne Bros.) also celebrated their 50th birthdays this year.
Photo below L-R: Stewart McClean, Paul Serkis, Mark Dillon, Michael Byrne, Donal Smith, Joe Tinnelly
and John Shine.

ROOKERY WASTE BUNKER SLIPFORM COMPLETION
The 30th August 2019 saw the final section of the
waste bunker slipform rig safely to the ground.
This important milestone was achieved without a
Lost Time Incident (LTI).
A summary of the resources/materials utilised is
below:
• 170 operatives at peak;
• 5000 m3 concrete;
• 670 tonnes of reinforcement;
• 11,000 linear metres of timber;
• 1,300 sheets of ply;
• 1,300 steel panels;
• 1,000 titan beams;
• 17,000 nuts and bolts.
Well done to all involved in the safe completion
of this phase of the works.
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CITYSIDE TOPPING OUT CEREMONY
A ceremony was held on 9th October 2019 at Cityside House, Whitechapel, to commemorate the topping
out of the Hickman Building by Ellmer Construction, working on behalf of Knighton Estates Limited. The
ceremony was attended by some of the Ellmer project team, including Stuart Farrell and Steve White,
along with Michael Byrne, and some members of the Great Portland Estates (GPE) management team.

DAMAC TOWERS TOPPING OUT CEREMONY

Congratulations to the Byrne Bros. team
working on DAMAC Tower, who joined
Multiplex on the 21st of November in a
topping out ceremony.
The 50-storey residential development
at Nine Elms is transforming the Vauxhall
area in London, and this milestone
marks the next stages in construction.
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A DAY IN THE LIFE OF ESTEFANIA DE MORA - GRADUATE ENGINEER
W hy d o you l i ke wor k i n g for Byr n es?
The best asset of Byrnes
for me is the people who
work in the company. You
can always find support with
superiors and colleagues; it’s
like a little family, sometimes
better, sometimes worse but
at end of the day, all together
as one.

W ha t is yo u r ro le?
I joined Byrnes in summer 2018 as a Graduate
Engineer and so far, it’s been one of the best
decisions that I’ve ever made. Currently, I’m
working in the estimating/pre-construction
department. I have already completed Concrete/
Rebar Engineer, site Quality Assurance, Health &
Safety and Planning rotations while working on 33
Grosvenor Place and One Nine Elms.
I still have a year and a half to complete the scheme
and become a senior engineer, I can’t wait!

W ha t d o you like mo s t a bo u t yo u r j o b?
I’ve been engaged in many different roles working
as a graduate; the experience I’ve gained while
doing so is priceless. Every day there is something
new to learn; it doesn’t matter if it’s on site or in the
office, new challenges come every day, and it’s the
best part of the job.
Also, collaborating with a team to overcome
obstacles and fix problems, or to decide how a new
project will be built, is so exciting.

W ha t is yo u r p ro fe ssio n al c halle n g e fo r
2020?
I would love to win a project with the estimating/
pre-construction team and work on it as an
engineer. Having the opportunity to develop a
project since the tender stage to site completion
would help me develop as a professional.
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Our industry requires long
hours, sometimes we spend
more time in the office or on
site than with our families/
friends. It would be very
difficult if it wasn’t a friendly environment, but
luckily, at Byrnes, it is.
There is an African proverb that says “if you want to
go fast, go alone. If you want to go far, go together”.

Tel l us s om et h i n g a b out your s el f t ha t n ot
m a ny peopl e woul d k n ow
I decided to become an engineer because I wanted
to travel around the world to experience different
work environments (and yes, some people want
to write books or plant trees and leave them for
the world heritage, but I prefer to build structures
around the world). An interesting fact about me is
that I’ve never wanted to work in construction and
here I am, enjoying it more and more every day and
becoming the 5th generation of constructors in my
family.
To finish, I want to use
these lines to thank you
for all the laughs and
good moments on site
and in the office. Also,
I wish to all at Byrne
Group Merry Christmas
and Happy New Year
(“FELIZ NAVIDAD Y FELIZ
AÑO NUEVO”).
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ONE NINE ELMS PROGRESS UPDATE
Byrne Bros. project One Nine Elms, Vauxhall, is
progressing well.
We are working closely with the project team at Multiplex
to deliver the £65M superstructure frame for their client
R&F. The photo right, taken early in November, shows
the River Tower at the 16th floor of the 44-floor building,
while the City Tower (bottom right) core has been fully
assembled and now operational to take us up to 59
floors.

BYRNE BROS. ‘DIGGING DEEP’ AT 1 - 5 GROSVENOR
Operating 25m below ground with 14 Floors of the Peninsula Hotel constructed above, the Byrne
Bros. team are pushing the limits of ‘top down’ construction. Early in November, excavation output
peaked at 111 loads per day with a weekly average of 97 loads per day, far exceeding the original
programmed output of 40 loads.
This was achieved through the collaborative approach adopted by Byrne Bros., Erith and Sir Robert
McAlpine. The relaxation of a design constraint permitted a double dig from basement level B2
to B4. The increased headroom allowed bigger excavators to operate at the dig face, thus the
capability was there to generate significant spoil, although this was only a benefit if we could
remove it quick enough. The supporting logistics were swiftly reviewed and interrogated, and a
new plan developed to introduce a second ‘mole’ point thereby allowing the output to double per
shift. The system is fully operational with wagons entering site from one gate as part of a one-way
system and loaded in tandem like clockwork.
The revised strategy has proved a huge success and generated a 10-week programme saving for
our Client.

Issue 6, December 2019

SAFETY, PEOPLE, DELIVERY, RELATIONSHIPS & INNOVATION

ANTI-SLAVERY DAY

In support of Anti-Slavery Day, which was on the 18th October, Byrne Group issued a briefing that was
delivered company wide, along with a poster which was displayed at our premises.
Our awareness piece included examples of modern slavery, how people are at risk, warning signs to look
out for and reporting options, both inside and outside of work.
Byrne Group want to help raise awareness of human trafficking and modern slavery. If you spot the signs
call 101 or the Modern Slavery Helpline on 08000 121 700.

BUILDING MENTAL HEALTH CHARTER

We are proud to announce that, in August of this year,
Byrne Group signed up to the ‘Building Mental Health
Charter’.

Building Mental Health
This is to certify that

Building Mental Health is an initiative led by industry
experts, providing support and advice to increase
awareness of mental health in the construction industry.

will adopt and commit to the principles of the
Building Mental Health Charter

Principles
Our company is signing this charter and pledging to:

As a company, we are committing to the Building
Mental Health Framework which underpins the values
of our business, and supports people in our industry,
every day and throughout their working lives.
Our Employee Assistance Programme (EAP), has a
wellbeing portal on a range of issues that may affect
us at some point in our lives: moving house, childcare,
stress, losing weight, quitting smoking, along with
many other everyday life activities. This is in addition
to providing support with any personal or professional
problems.
If you would like advice on anything at all, please visit
www.healthassuredeap.com or contact 0800 030 5182.
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▪

Provide awareness and understanding of the impact of poor mental ill
health to our workforce and promote positive mental health through
facilitated workshops, with the aims of:
o Reducing stigma and discrimination
o Encouraging conversation in the workplace

▪

Educate and enable champions from across the workforce to
support keeping our people safe

▪

Provide access to accredited Mental Health First Aid training and
provide assistance to signpost workers to support in their
communities

▪

Recognise and accept education and training provided by peers and
Building Mental Health partners

As a company, we are committing to the Building Mental Health Framework which underpins
the values of our business and supports people in our industry, every day, and throughout
their working lives.

Simon Taylor – Group Health and Safety Director
Byrne Group Ltd.
2019
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BYRNE BROS. DITCHES PLASTIC CUPS ON SITE
An estimated 500 billion single-use plastic
cups are used globally each year. If a plastic
cup falls out of the waste cycle, it will take
approximately 450 years to degrade naturally.
During degradation, the plastics break-down
into microplastics, which may be ingested by
wildlife. Those cups which do move through
the waste system are predominantly sent to
landfill (≥65%) or are downcycled (to a lower
quality/less valuable product).
Byrne Bros. was using approximately 2 million
single-use plastic cups a year. As part of
our continued drive to minimise waste, we
provided 700 reusable aluminium bottles
to our site workforce in August to replace
plastic cup utilisation. When the aluminium
bottles reach their useable lifespan, they will
be recycled into new aluminium products (as
opposed to downcycled).

EMPLOYER ALLIANCE MEMBER - WESTMINSTER UTC
We are proud to announce that Byrne Group is now an Employer Alliance Member
at the Westminster University Technical College (UTC).
The Employer Alliance is a collaboration of engineering and construction sector
employers created to support the establishment of a UTC in Westminster.
We recognise the opportunity of addressing long-term recruitment challenges and
skills shortages in Greater London by engaging with young people to positively
influence their study and career choices. Our shared aim is to provide the necessary
support to the UTC to ensure sound governance and leadership, including vocational
support for the delivery of the agreed curriculum.

Issue 6, December 2019

SAFETY, PEOPLE, DELIVERY, RELATIONSHIPS & INNOVATION

MAYFAIR PARK GOSH FUNDRAISER
The project team at Mayfair Park Residences have
been fund raising for Great Ormond St Children’s
Hospital (GOSH) with the intention of raising £20,000.
To date they have raised an amazing £10,050! To help
them reach their target you can donate to this very
worthy cause by visiting:
https://www.justgiving.com/fundraising/fbellmer

MAYFAIR PARK CCS CERTIFICATE OF EXCELLENCE

Ellmer is pleased to announce that our
Mayfair Park Residences project has
received a Certificate of Excellence award
from the Considerate Constructors Scheme
(CCS).
Sites are awarded the certificate if they
score 8 points or more in each of the Site
Report’s five sections. It demonstrates a
high level of excellence, above and beyond
statutory obligations, to the site’s workforce,
neighbours and the environment.
Very well done to all involved!

Carol Vaughan, Byrne Bros. Document
Controller, raised the amazing sum of
£945.20 for the British Legion. Carol
used her commute to work, and lunch
breaks, to crochet 300 poppies, with all
proceeds going to the British Legion.
What a very special way to mark, and
contribute to, Remembrance Day!
Well done Carol!
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CHARITY GIG
Rob Moore, Ellmer Senior Safety Manager,
performed in ‘The Last Resort show’ on Saturday
23rd November 2019, an annual charity gig
that has raised over £20,000 for deserving
organisations.
Rob was one of the 27 singers and musicians
who give up their time, for free, to put on a show
for those lucky enough to have bought a ticket.
It was an evening of tribute acts including
Bowie, Queen, Abba, Bon Jovi, Madness and Rob
performing as Elvis, the King of Rock ‘n’ Roll!
Great effort Rob!

MACMILLAN COFFEE MORNING
On the 26th of September, Byrne Group helped in the fight
against cancer by supporting Macmillan Cancer Support’s
‘World’s Biggest Coffee Morning’.
The event first started in 1990, when a local fundraising committee
decided to hold a coffee morning and donate the cost of their
coffee to Macmillan in the process. The idea was such a simple,
yet effective one that it was suggested the model be taken up on
a national level, and in 1991 over 2,600 people registered to hold
coffee mornings across the country.
Since then it has raised over £138 million for Macmillan Cancer
Support. One in two of us will face cancer, and the money we
raised at our coffee morning will help to make sure that no one
has to face it alone.
As a group, we raised more than £1,100 for Macmillan Cancer
Support. Thank you to everyone that contributed to make it such
a success!
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THE TRUSSELL TRUST
This December, Byrne Group has been supporting The Trussell Trust, who provide three days’
nutritionally balanced emergency food and support to local people who are referred to them in crisis.
They are part of a nationwide network of foodbanks, working to combat poverty and hunger across the
UK.
Staff at head office have been donating items of non-perishable food which will be delivered to The
Trust before Christmas.
www.trusselltrust.org

- CONGRATULATIONS -

Huge congratulations to Mike McDonald,
Byrne Bros. Senior Commercial Manager,
and Caroline who tied the knot on Saturday
2nd November 2019 – Mike was relieved that
the rugby world cup final didn’t go into extra
time!

Congratulations to John Darcy, Ellmer
Estimating Director and Cate Darcy, Ellmer
Proposals Co-ordinator on the arrival of their
baby boy, Jack Rens Darcy!
Jack arrived on
weighing 6lb 14oz.
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SOME OF OUR RECENTLY
COMPLETED PROJECTS!
60 LONDON WALL

8 CHESTERFIELD HILL

BANK STATION CAPACITY UPGRADE

DAMAC TOWERS

Your comments and news are important to us. If you have any feedback on this edition, or suggestions for
future articles, we would love to hear from you. Get in touch by emailing:
byrnenews@byrnegroup.co.uk
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